Oklahoma Health Care Workforce Center 
Clinical Simulation Sub-Committee
Meeting Notes
9:00-10:30 a.m. – Tuesday, Jan. 19, 2010
2 North Conference Room

Members Present:
Debbie Blanke, Oklahoma State Regents for Higher Education

Deborah Buttrum, Redlands Community College

Megan McClintock, McClintock Consulting
Via Video Conference from Tulsa:

Bud Abbott, Laerdal Medical

Steve Eddy, Oklahoma State University-Tulsa

Cheryl Feken, Tulsa Community College 

Susan Gaston, Chair, University of Tulsa

Rush Goodson, METI
Brandi King, Oklahoma Institute for Disaster & Emergency Medicine, University of Oklahoma

Bob Grove, Operations, OU School of Community Medicine Learning Center
David Knight, Simulation Technologist, OU School of Community Medicine Learning Center

Via Video Conference from Ardmore:

J. R. Polzien, Oklahoma Department of Career and Technology Education
Guest 
Dr. Rhonda Sparks, Medical Director, Clinical Skills Education & Testing Center (CSETC),
   OU College of Medicine
Staff Attending:
Shayla Austin, Project Coordinator
Cheryl Day, Executive Assistant

Cheryl Lipscomb, Workforce Associate

Dr. Susan Gaston welcomed members and introductions were made. Dr. Debbie Blanke, in her capacity as vice chair of the OHCWC governing board, updated members on the progress being made in selecting a new executive director. The interview committee recently recommended a candidate to the board, and a final decision on hiring is expected within 30 days. Sheryl McLain elected to establish a new consulting business, and she presented a work agreement to the board that is also under consideration. 
Part IV Conference Planning Update
Review Draft of the Registration E-Brochure
Committee members reviewed the first draft of the e-brochure that will be used for registering participants for the conference. A title, “Clinical Simulation in Health Care” was chosen, and the following overall objectives were agreed upon:
· Identify component of debriefing and guided reflection.

· Explore the application of clinical simulation in health care.

· Describe the use of PDAs and Smart Phones in health care.

· Include information for CE credit request.

Review Draft of Presenter Instructions
Instructions for presenters included how to send PowerPoint presentation files, the deadline for completion of CE documentation forms, and arrangements for airfare, hotel, and transportation. 

The listing of equipment available in the auditorium was confirmed by Bob Grove, and Brandi King added that a Mac computer connection is available if needed. 
In answer to a question about transportation between the Doubletree and the conference site, Brandi King agree to check the availability of a hotel shuttle that could be used by presenters.
An invitation to a pre-conference dinner on Tuesday, May 18, was also extended; however, the committee decided to hold only the networking reception in Founders Hall at 4:30 p.m. for both presenters and pre-conference registrants. Plans were made to offer hors d'oeuvres and a cash bar with a licensed bartender through the caterer. A ticket for attendees that provides one complimentary beverage will be issued. 
Status of CE and CME
Margie Miller, Director, Office of Continuing Medical Education at the OU College of Medicine in Oklahoma City was contacted about applying for CME credit for Medical Doctors. The application was downloaded and reviewed by staff; the conference agenda and past e-brochures were e-mailed to Ms. Miller. The greatest concern is the administrative package fee of $1,500 that is due at the time of the application in mid-March. Brandi King offered to contact OUHSC to determine if the fee could be waived and suggested seeking CME through other organizations, e.g., the Tulsa County Medical Society or perhaps directly through the AMA.
The conference agenda was submitted to Shawn Rogers, EMS Director, Emergency Systems, Oklahoma State Department of Health; no other formal application process is needed. Brandi King offered to follow up, confirm the number of clock hours, and get the language that is to be included in the registration e-brochure. A conference certificate of completion should be issued to EMS personnel who desire CE.
Dr. Steve Eddy, Director of Continuing Medical Education, and Rob Robinson, CME Program Coordinator, OSU-Tulsa, are working with OHCWC to complete the process for offering credit to Doctors of Osteopathy who attend the Part IV conference. The application is due January 29.
J. R. Polzien will send the Oklahoma Nurses Association co-provider agreement and other CE forms to OHCWC.
After discussion, the committee members agreed that CE credit will not be offered for the half-day pre-conference activity.  
Doubletree Rates
The Doubletree Hotel at Warren Place offered the government rate of $81 per night to reserve a block of rooms for staff, presenters, and conference participants through OU-Tulsa.
OHCWC would be required to block a minimum of 10 rooms and take responsibility for payment of 80% of the total cost of the block. Because of the uncertainty in estimating the number of conference participants, the decision was made to block rooms for staff and presenters only and pursue other options for conference participants.

Dr. Susan Gaston reported that participants could receive the University of Tulsa rate of $95 at the Doubletree and $99 at the Embassy Suites without OHCWC having to guarantee any rooms. The Tulsa group planned to discuss other hotel options for participants after the meeting today. The registration e-brochure will be updated to include a listing of hotels, rates, and how to qualify for those rates.
Sponsorship Update

Pocket Nurse has been confirmed, and Dr. Gaston confirmed the University Nursing Consortium and requested adding the following universities beneath the UNC logo:  LU, ORU, NSU, and TU for verification that it is a TU-affiliated event. The Oklahoma League for Nursing and IONE are discussing a co-sponsorship arrangement similar to last year’s. Rush Goodson and Bud Abbott confirmed the sponsorship of METI and Laerdal.
The following timeline was established:

· Follow-up communications will be made to the other organizations in an effort to secure sponsorship commitments by Feb. 8.
· The target date for distribution of the registration e-brochure with final sponsor logos will be Feb. 15.
· The committee established a deadline of Feb. 24 for submission and payment of the $1,500 sponsorship fee; this information will be added to the current sponsorship form.
Committee members recommended Medical Equipment Affiliates in Tahlequah and Saint Francis Hospital in Tulsa for potential sponsorship:     
Next Steps
· OHCWC will apply for CME through OSU-Tulsa for DOs.

· OHCWC will continue to pursue conference sponsors.
· OHCWC will continue to work with Brandi King on needs related to next year’s location and CME credit for MDs.
· OHCWC will plan a site visit to the conference facilities by the next meeting.

Next Meeting Date
A tentative date of Tuesday, Feb. 9, at 9:30 a.m. was discussed as well as a video conference for the Tulsa group through the OU School of Community Medicine. The pre-conference planners will meet after the conference discussion has concluded. 

Note:  The simulation workshop planning committee will be meeting on Tuesday, Feb. 9, from 9:30 to 11:30 a.m. The Oklahoma City group will be meeting in the 2 North Conference Room on the second floor of 655 Research Parkway. The Tulsa group will be hosted by Brandi King at the OU School of Community Medicine, Building 3, Room 1304, 4502 E. 41st St. 
Adjournment

The meeting adjourned at 10:20 a.m.
Pre-Conference Planning Committee
Meeting Notes

Tuesday, Jan. 19, 2010
Members Present:
Debbie Blanke, Oklahoma State Regents for Higher Education 

Deborah Buttrum, Redlands Community College

Megan McClintock, McClintock Consulting

Via Video Conference from Tulsa:

Bud Abbott, Laerdal Medical

Cheryl Feken, Tulsa Community College 

Susan Gaston, Chair, University of Tulsa

Rush Goodson, METI

Brandi King, Oklahoma Institute for Disaster & Emergency Medicine, University of Oklahoma

Bob Grove, Operations, OU School of Community Medicine Learning Center

David Knight, Simulation Technologist, OU School of Community Medicine Learning Center

Via Video Conference from Ardmore:

J. R. Polzien, Oklahoma Department of Career and Technology Education

Guest 
Dr. Rhonda Sparks, Medical Director, Clinical Skills Education & Testing Center (CSETC),

   OU College of Medicine
Staff Attending:
Shayla Austin, Project Coordinator

Cheryl Day, Executive Assistant

Cheryl Lipscomb, Workforce Associate
Pre-Conference Discussion
Review Draft Agenda
Committee members made the following changes to the agenda:  Deborah Buttrum will assist Cheryl Feken in facilitating the first session, “Tools for Developing the Scenario”, and Ms. Feken will contact Sharon Decker about facilitating the last session, “Evaluating the Scenario.”
Brandi King verified that the auditorium that seats 300 will be used for the first, second, and last sessions, and the third session in which participants break into 4 smaller groups will be held in Founders Hall. Chairs and tables will be set up in the rotunda for the pre-conference, reception, and conference. The Laerdal and METI simulators will be locked in the kitchen following the reception and set up at 7:00 a.m. on Wednesday. The continental breakfast will be served in Founders Hall between 7:00 and 8:00 a.m.  
Finalize Title for the Pre-Conference
The title for the pre-conference will be “Simulation in Action.”
Discuss Process for Inviting Participants

Preference will be given to the conference sponsors; and after March 1, empty seats will be filled by other organizations. Upon receipt of their commitment, sponsors will be sent an agenda/ registration form for each allotted participant within the fields of EMS and Nursing. As needed, MDs and DOs may also be selected to participate. A maximum of 48 participants will be invited so that the small group setting for the third session will be maintained.
Other

A discussion ensued about paying facilitators and faculty for their expertise. One suggestion was to give them complimentary registration for the Part IV conference. Another idea was to pay them an honorarium of $100. A figure of $500 for Sharon Decker was mentioned if she agrees to facilitate the last session.

A letter agreement will be executed by all presenters. It will include the time, date and topic of the presentation, amount of the honorarium, etc., along with a request to sign and return one copy of the agreement. A sample agreement will be sent to OHCWC by Brandi King.
In order to offset the cost of the reception and presenters, a registration fee of $35 will be charged for each pre-conference participant. OHCWC will make arrangements with the caterer on a cost per person basis to monitor the food expense for the reception. 
Next Steps

· Budget projections will be provided to the committee after the sponsors are confirmed.
· OHCWC will draft a letter agreement for presenters.

Next Meeting Date

The committee will meet on Tuesday, Feb. 9 after the conference planning has concluded.
Adjournment

The meeting adjourned at 11:10 a.m.
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