Oklahoma Health Care Workforce Center 
Clinical Simulation Sub-Committee
Meeting Notes
9:30-11:00 a.m. – Tuesday, July 7, 2009
Regents’ Conference Room

Members Present:
Debbie Blanke, Oklahoma State Regents for Higher Education

Deborah Buttrum, Redlands Community College

Ruth Eckenstein, Oklahoma Department of Career and Technology Education

Cindy Neely, Oklahoma City Community College

Lisa Rother, INTEGRIS Baptist & Southwest Medical Centers

Via Video Conference from Ardmore
J. R. Polzien, Oklahoma Department of Career and Technology Education
Via Video Conference from Tulsa:

Cheryl Feken, Tulsa Community College 

Susan Gaston, Chair, University of Tulsa

Rush Goodson, METI

Brandi King, Oklahoma Institute for Disaster & Emergency Medicine, University of Oklahoma

Staff Attending:
Sheryl McLain, Executive Director

Kammie Monarch, Chief Nursing Officer

Shayla Austin, Project Coordinator

Cheryl Lipscomb, Workforce Associate
Cheryl Day, Executive Assistant

Dr. Susan Gaston welcomed members and briefly summarized the positive feedback that she received from University of Tulsa attendees concerning the Part III simulation conference. Sheryl McLain added that comments made at the conference and from the evaluations were very favorable overall, and speakers were rated very high.
Discussion of Part III Evaluations
Kammie Monarch directed committee members to a conference evaluation summary document, as well as a document containing a tabulation of all responses from the conference participants.  Both documents were enclosed in the meeting packets and also e-mailed to members prior to today’s meeting.

On a scale of 1-7 with 1 being low and 7 being high, respondents scored the conference overall a 6.63. Meeting facilities were also highly rated at 6.51. Respondents indicated that the keynote and listen & learn speakers were well-received as all sessions were rated between 6.02 and 6.88. The range for simulation demonstration speakers was 5.25 to 6.74. The comments served to establish themes in a number of categories, including topics for future conferences. 
Part III Conference Debriefing
OHCWC staff held a debriefing session on June 4 which resulted in a listing of suggestions for improving next year’s conference. It was enclosed in the meeting packets for review by the committee. After discussion, members agreed to the following: 
· Market the conference earlier.

· Send a Save-the-Date e-mail in September 2009.
· Issue a “mini” press release. 

· Expand the distribution of the notices to reach more health care workers in a variety of disciplines starting with 2009 conference participants and expanding to physicians, pharmacists, EMS, and other non-nursing groups.
· Provide multiple distributions of the e-brochure to hospitals, tech centers, and higher education institutions and establish links to the e-brochure from OONE, IONE, OSMA, ONA, and other Web sites.
· For next year’s conference packets, add an agenda with an “at a glance” format containing times, sessions, speakers, room numbers, etc. in order to make the schedule clearer.

· Simplify the CE process from a staff and speaker perspective. Much information was required from the speakers for marketing purposes as well as for the CE process. 
· For next year’s registration form or conference evaluation form, ask participants to indicate if they have attended prior OHCWC simulation conferences.
· Maximize the time that the vendors are available to participants by having the lunch area and vendor area in close proximity.
Status of Continuing Education Credit – J. R. Polzien
J. R. Polzien reported that she has been working with Jane Nelson, Executive Director of the Oklahoma Nurses Association, to finalize the application for CE credit that will be granted through the Texas Board of Nursing. The CE application is complete except for the paperwork of Jana Berryman. Kammie Monarch will provide the completed materials as soon as possible.
Part IV Conference Planning

A consensus was reached regarding the following:

A. Potential Locations/Dates
· Date – Wednesday, May 19 or Thursday, May 20, 2010

· Venue – University of Oklahoma School of Community Medicine Learning Center 


located in midtown Tulsa at 41st and Yale.
Note:  Brandi King reports that the learning center has been booked for Wednesday, May 19.

B. CE Credit Process – Other CEs

· A meeting between Lisa Rother, J. R. Polzien, Ruth Eckenstein, Sheryl McLain, and Kammie Monarch will be scheduled to discuss the CE process.
· The feasibility of utilizing another CE provider—INTEGRIS Baptist, Oklahoma City, or Saint Francis Hospital, Tulsa—will be explored.

C. Audience/Topics

· Target Audience – Multidisciplinary
· Speakers – Multidisciplinary

Committee members discussed the following ideas garnered from this year’s evaluation forms and the experience of committee members’ attendance at other conferences:

Dr. Jose Pliego and Dr. Jana Berryman were two speakers requested by Part III participants for next year.
Sessions on the topic of debriefing was a popular request.

Daniel Raemer PhD, Associate Professor, Harvard Medical School and Project Director, Center for Medical Simulation was praised by a committee member as very adept at engaging his audience during a presentation utilizing DASH (Debriefing Assessment for Simulation and Healthcare). 

Sharon Decker was suggested in the area of debriefing and guided reflection. Cheryl Feken reported that Dr. Decker is from Texas and that she knows how to contact her.

Pam Jeffries on the topic of “The Future of Simulation” was mentioned as a potential closing session for the Part IV conference.
Dr. Renee McCleod and the topic of utilizing PDAs/Smart Phones to access medical records were submitted by a Part III participant. An online search yielded the following information:  

Renee McLeod, PhD, APRN, BC, CPNP-PC, Clinical Professor, Arizona State University College of Nursing & Healthcare Innovation
Planning a business case for simulation was also mentioned.
Requests for more sessions on scenario writing prompted members to agree that one for beginners and another for more experienced writers might be beneficial.

In addition, after writing a scenario, a suggestion was made to instruct participants in 
programming and troubleshooting a simulation for that scenario. 

A round table discussion by a team of experts regarding standards or best practices in simulation for the end of the day was considered.
A session or poster about research and advances being made in Oklahoma was mentioned.
Offering training in ACLS, PALS, or CPR either the day before or the day after the conference was considered. A welcome reception in conjunction with this training was also mentioned.

Pursue filming the sessions and creating DVDs, again using CareerTech as a resource for videographers.
D. Handouts and “Going Green”
Committee members agreed that the absence of printed handouts for participants on the day of conferences is up for debate for various organizations, despite costs and environmental issues.

· Get participants “on board” by promoting the idea in the Save-the-Date promotion in September.
· Provide a notepad and pencil in the conference packets for note taking.

· Alleviate the problem of getting speaker PowerPoint files prior to the conference by having one person responsible for collecting all of the files on the day of the conference. 
· Make these files available in a variety of ways:

· Download from ohcwc.com to save or print after the conference.


· Provide jump drives or CDs with the files or have computers available for participants to download the files at the conference.

· Receive a notebook of the printed files at a cost of $5 or $10.

· Provide free DVDs of the presentations and files to registrants and sell DVDs to those who could not attend.
· Require speakers to number their slides so that they can be referred to during their presentations.

Next Steps

Confirm date and place of the next simulation conference.
Confirm the “going green” policy for inclusion on Save-the-Date and other marketing 
communications.

Next Meeting Date
A date of Wednesday, Aug. 19, at 9:30 a.m. was discussed to meet and continue to make plans for the Part IV simulation conference.

Note:  The 2 North Conference Room on the second floor of 655 Research Parkway has been reserved for the next meeting on Wednesday, Aug. 19, from 9:30 to 11:00 a.m. Video conference locations are being planned for Tulsa and Ardmore.

Adjournment

The meeting adjourned at 10:53 a.m.
