Oklahoma Health Care Workforce Center 
Governing Board Meeting
Kiva Room, Presbyterian Health Foundation Conference Center (Level One)
Oklahoma City

3:00 p.m. – 5:00 p.m. – Thursday, Sept. 17, 2009
MINUTES

Members Attending:

Dr. Phil Berkenbile, State Director, Oklahoma Department of Career and Technology Education;

Mr. Steven Buck, Department of Mental Health & Substance Abuse Services, Designee for Cabinet 


Secretary of Health;

Ms. Clare Delaney, representing the Oklahoma Nurses Association;

Ms. Jill Geiger, Senior Budget and Policy Analyst, representing the Office of State Finance;

Ms. Claudean Harrison, Public Member; 

Ms. Marietta Lynch, Director of Quality Services, Oklahoma Association of Health Care Providers,

representing the long-term care industry.
By Teleconference
Dr. Debbie Blanke, Associate Vice Chancellor for Academic Affairs, Oklahoma State Regents for Higher

Education, Designee for the Chancellor;
Dr. Doyle Fortney, Oklahoma State Department of Health, Designee for the Commissioner of Health;

Mr. Ron Webb, representing the Governor’s Council for Workforce and Economic Development, 
(GCWED).

Staff Attending:

Sheryl McLain, Executive Director;

Kammie Monarch, Chief Nursing Officer;

Shayla Austin, Project Coordinator;

Cheryl Lipscomb, Workforce Associate;

Cheryl Day, Executive Assistant.

Absent Members:
Dr. Sherri Baker, Pediatric Cardiologist at Children’s, representing allopathic physicians;
The Honorable David Braddock, Representative, District 52, Oklahoma House of Representatives;

Dr. Michael K. Cooper, representing the statewide association of osteopathic physicians;
The Honorable Brian Crain, Senator, District 39, Oklahoma State Senate;
Dr. Steve Eddy, representing the Oklahoma State University Center for Health Sciences;

The Honorable Wes Hilliard, Representative, District 22, Oklahoma House of Representatives;
The Honorable Corey Holland, Representative, District 51, Oklahoma House of Representatives;

Mr. Stan Hupfeld, INTEGRIS Health, representing urban and rural hospitals;

The Honorable Susan Paddack, Senator, District 13, Oklahoma State Senate;

Dr. Ramona Paul, Assistant State Superintendent, Professional Services, Designee for the State 


Superintendent of Public Instruction;
Dr. Kevin Rudeen, Dean, College of Allied Health, representing the University of Oklahoma Health Sciences Center.
Guests Attending:
Jim Bishop, Physician Manpower Training Commission;
Lara Skaggs, Oklahoma Department of Career and Technology Education;

Phillip Smith, Quality Improvement Specialist, Oklahoma Foundation for Medical Quality;

Chris Weigel, McBride Clinic Orthopedic Hospital.
	Agenda Item
	Discussion
	Action

	Introductions
	Chairman Phil Berkenbile welcomed governing board members and guests, and introductions were made.

	After introductions, board members transitioned to approval of minutes.

	Approval of Minutes
	Board members reviewed the minutes of July 23, 2009.
	A motion to accept the minutes as written was made by Claudean Harrison and seconded by Clare Delaney, and board members voted unanimously to accept the minutes as written.



	Committee Updates

Legislative Report - 
Kammie Monarch

Education and Training Committee:
Web-based Clinical Placement Sub-Committee – Chris Weigel

Clinical Simulation Workshop Planning Sub-Committee – 

Sheryl McLain
Articulation Sub-Committee – 

Kammie Monarch

Retention Committee – Clare Delaney

Recruitment               Committee – 
Sheryl McLain
	While the state legislature is in recess between sessions, a variety of interim studies are being held. OHCWC is monitoring an Emergency Medical Service (EMS) study in the House, as well as a Senate study initiated by Senator Susan Paddack designed to  provide a comprehensive assessment of health care workforce issues.
Committee members met on July 16, Aug. 18, and again on Sept. 8 to hold discussions concerning the features needed for both educational programs and clinical providers for the student management portal system. The Sept. 8 meeting concluded with committee members providing this input to representatives from the Web development company. Members are enthusiastic about recent progress and will meet again with the Web developers on October 7.
Plans for the next simulation conference are well underway. Many speakers have already been confirmed for the Wednesday, 
May 19, workshop in 2010. The conference will be held in Tulsa at the OU School of Community Medicine Learning Center. The packets contained the Save-the-Date
E-postcard recently circulated to past meeting participants and others.
The committee is spearheading a statewide initiative to streamline the educational process for students moving from the CareerTech system to the community college system to the baccalaureate level. OHCWC is collaborating with the Institute for Oklahoma Nursing Education (IONE) to create a white paper on the subject and to launch a public awareness campaign about articulation agreements already in place that provide a seamless model. 
The retention committee met on Aug. 27 to consider 5 learning management systems (LMS) that would enable OHCWC to host online courses. After a discussion of features and cost, a Tulsa-based company, ReliantLive, was selected. 
Committee members were introduced to a career ladder program for bedside assistants in long term care. The ladder fosters progression from nursing assistant to LPN to RN and promotes retention by offering opportunities for career advancement.
Planning for next year’s initiatives will be the focus of the November retention committee meeting. 
Two pilot HealthExplore programs will be launched this fall in Lawton and Duncan. Comanche County Memorial Hospital and MacArthur Middle School are collaborating to offer the after-school program which begins on Oct. 5. Duncan Regional Hospital is partnering with its middle school and making plans for a November start date. 

In regard to the renovation of the Web site, okhealthcareers.com, OHCWC met with the Web developers recently to finalize two graphic concepts that will be field tested by middle school and high school students, young adults, teachers, and counselors. The final Web site concept will be shared with the board at the November meeting.
Focus group testing for the new Web site identified the need for the addition of the word “Career” in the current new “Choose Health Care” logo. Recent national discussions about health care reform and increased health care coverage incorrectly created an association between these issues and our logo. The logo is currently undergoing the suggested change.  

	Board members received the report presented by Kammie Monarch.
B. Board members received the report given by Chris Weigel and congratulated the group on the progress being made
Board members received the report given by Sheryl McLain on behalf of chair, Dr. Susan Gaston, who was unable to attend.
Board members received the report given by Kammie Monarch on behalf of chair, Dr. Carole McKenzie, who was unable to attend.
Board members received the report from Clare Delaney and comments from Dr. Doyle Fortney, chair, via teleconference.
Board members received the report of the Recruitment Committee given by Sheryl McLain on behalf of Dr. Ramona Paul, chair.


	Other Updates

Partners in Nursing Grant – 
Sheryl McLain

Oklahoma Health Improvement Planning (OHIP) – 

Kammie Monarch


	A video highlighting the impact of the grant funding on three rural regions in Oklahoma was recently produced for the PIN Grant annual meeting in late September. Made possible through a generous contribution by CareerTech, the DVD was shown to board members who were present at today’s meeting. A companion printed report with additional information was enclosed in today’s packets. OHCWC is mailing the information to our funding partners, organizational partners, as well as all hospital CEO’s, CNO’s, nursing deans and directors, as well as other groups. Extra copies are available if needed.
Ms. McLain and Ms. Monarch are pleased to co-chair a sub-committee associated with the State Department of Health and Board of Health that will create Oklahoma’s health improvement plan. They are serving along with colleagues, Rick Ernest, Executive Director, and Jim Bishop, Deputy Executive Director, from the Physician Manpower Training Commission.

The packets included a work-in-progress document that outlines the rationale for the continued investment in the development of health careers in Oklahoma, as well as OHCWC’s plan to contribute to that development. Many of the recommendations included in the OHIP plan are based upon OHCWC’s 2009 Action Plan.
  
	Board members received the PIN Grant report.
Board members received the OHIP report.
Board members were asked to review the document and to make recommendations for any additions to the plan.

	Executive Director’s Update – 
Sheryl McLain
	The packets contained new or revised PowerPoint slides that have been developed recently based on new data. These are:
· A comparison of 2005 and 2008 statewide vs. Tulsa data concerning BSN, LPN, and ADN program enrollment and graduation rates prepared for the Tulsa Hospital Council.

· A comparison of 2000 and 2008 graduation rates for several allied health professions.

· A Voluntary Hospitals of America Association board meeting presentation delivered on Sept. 10 which shows the newest data and updates slides/progress being made.
A recent meeting with the BRAC grant coordinator revealed that the money earmarked for the purchase of simulators and training in southwest Oklahoma is less than initially anticipated but still believed to be over $200,000. Discussions for purchase and use of the equipment and training are ongoing.
A grant writer was recently hired to oversee the submission of the Department of Labor ARRA grant.

	Board members received the report of the Executive Director.


	New Business


	No new business was identified by board members.

	

	Other Business
	No additional business was identified by board members.


	

	Adjournment for Executive Session
	At 3:55 p.m., all attendees, with the exception of the governing board members and Sheryl McLain, were excused.

	

	Executive Session
	The executive session adjourned at 5:00 p.m.
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