Oklahoma Health Care Workforce Center 

Retention Committee Meeting
Wednesday, May 13, 2009
2:00 – 3:30 p.m.

2 North Conference Room

655 Research Parkway, Oklahoma City
MINUTES

Dr. Doyle Fortney, Chair

Members Attending:

Clare Delaney, President/Consultant, CIEMS;

Tomm Edwards, Training Specialist II, Oklahoma State Department of Health;
Doyle Fortney, Chief, Office of Human Resources, Oklahoma State Department of Health;

Rosemary Klepper, Nursing Program Director, Oklahoma City Community College;

Robert Lane, Supervising Consultant, BKD, LLP;

Craig McElroy, Director of Training, Education & Development, Oklahoma State Department of Health;

Phillip Smith, Quality Improvement Specialist, Oklahoma Foundation for Medical Quality;
Karen Tomajan, Director, Nursing Quality & Special Projects, INTEGRIS Health.

Via Teleconference:

Jane Tune, Director of Nursing, Oklahoma Forensic Center, Vinita.

Staff Attending:

Sheryl McLain, Executive Director;

Kammie Monarch, Chief Nursing Officer;
Pam Crawford, PIN Grant Program Director
Cheryl Lipscomb, Workforce Associate

Cheryl Day, Executive Assistant. 

Absent Members:
Page Bachman, Corporate Vice-President, Administration, St. John Health System, Tulsa;

Bill Barrett, Vice President of Human Resources, Great Plains Regional Medical Center, Elk City;

Michelle Billings, Director of Nurses, Baptist Village of Oklahoma City;

Annette Bisel, Executive Director, Oklahoma Association for Home Care;

Vicki Cossairt, Director of Human Resources, INTEGRIS Grove General Hospital;

Lisa Dennison, Workforce Planning Coordinator, Oklahoma State Department of Health;

Jason Eliot, System Director, Human Resources, INTEGRIS Health, Inc.;

John Gogets, Director, Human Resources, Tulsa Health Department;

Starla Griffith, Vice President/Nursing, Unity Health Center;

Danny Hale, Human Resources Consultant;

Rita Hancock, Director of Operations, Valir Hospice Care;

Keith Hufnagel, Human Resources Director, Stillwater Medical Center;

Charles Johnston, Administrator/CEO, Pauls Valley General Hospital;

Marietta Lynch, Director of Quality Services, Oklahoma Association of Health Care Providers;

Tamara Meadows, Corporate Nursing Supervisor, SW Health Care Management, Inc;

Shannon Moore, Clinical Specialist, OU Medical Center, The Children’s Hospital Surgical Unit;

Barbara Murray, Pulmonary Services Director, St. John Medical Center;

Allen Nottingham, Director, Non-Traditional Programs, University of Oklahoma, College of 


Nursing – Tulsa;

Gary Dean Parker, Manager, Clinical Education/Research, Mercy Health Center;

Robert Quiring, Vice President, Human Resources, INTEGRIS Health, Inc.;

Karla Ratchford, Director of Human Resources, Epworth Villa;

Lynn Sandoval, Nurse Manager, Outpatient Diagnostics, Mercy Health Center;

Carolyn Shockey, Director of Human Resources, Norman Regional Health System;

Scott Smith, Coordinator, Corporate & Executive Development, Oklahoma Department of Career & 
Technology Education;

Connie Stacy, Grace Living Centers;

Dava Tiger, Radiographer & Clinical Instructor, Stillwater Medical Center;

Lavane Vowell, Chief Operating Officer, Oklahoma Hospice & Palliative Care Association;

Donna Wade, Senior Director, Human Resources, Comanche County Memorial Hospital;

Jackye Ward, Vice President/Nursing, Valley View Regional Hospital;

Ken Whittington, Vice President/Medical Affairs, Deaconess Hospital;

Alison Williams, Workforce & Clinical Affairs Coordinator, Oklahoma Primary Care Association;

Randy Wray, Director of Recruiting, Retention & Recognition, Office of Human Resources, 


Oklahoma State Department of Health;

Debara Yellseagle, Nursing Home Specialist, Oklahoma Foundation for Medical Quality.

	Agenda Item
	Discussion
	Action

	Introductions
	Dr. Doyle Fortney called the meeting to order at 2:00 p.m, and welcomed committee members.
	After this discussion, members transitioned to approval of minutes.



	Approval of Minutes
	Dr. Fortney asked if there were any additions or corrections to the minutes from the April 15, 2009 meeting.  


	A motion was made to approve the minutes; it was seconded; and the motion passed.



	Recent OHCWC Activities

PIN Grant Leader-

ship & Management

Module Demo 

Legislative Efforts

ARRA Update

2009 Clinical Simulation Conference

Updated Industry and Educational Data
	Pam Crawford highlighted aspects of the first PIN Grant Web-based module entitled, “Transition to Management.” It is one of six modules that was developed by Dr. Carol Mannahan and was initially provided in a distance-learning format. Kun Huang from the OU Health Sciences Center (OUHSC) converted the modules into Web-based courses. The five other modules in the series focus on leadership communication, employee performance, finance and basic budgeting, delegation, and building effective teams.

. 

Pre- and post-assessments have been or will be completed by all participants of both distance education and Web-based learning formats, and by the supervisors of the RN participants, who were chosen to participate from their employers representing hospitals, home health, long-term care, and public health facilities. The resulting comparison of the sectors, learning methods, and other indicators will be useful in future planning.  

Ms. McLain added that a written report along with a video will be prepared for the October annual meeting of the PIN Grant funders which will showcase those who have benefited from the grant.

Kammie Monarch reported that the legislature will adjourn next week and, while SB 310 was signed by Gov. Henry last Friday, no funding was attached to the bill. There were no new appropriations this session, and the $900,000,000 budget shortfall was a contributing factor. 

The progress of SB 1047 has also been of interest. It would transfer Physician Manpower Training Commission (PMTC) programs and funding to the Department of Health, along with a charge to work with organizations similar to OHCWC to manage the programs.  The bill gained momentum in the Senate and passed the House. It then went to the House Appropriations Committee and did not progress beyond that committee.

OHCWC is a new member of a state health improvement working group which also includes PMTC. It is hoped that the interaction can potentially set in motion increased collaboration between the two organizations.

Ms. Monarch added that in order to receive state and federal funds, as well as philanthropic funding, OHCWC needs to be recognized as a separately-incorporated 501(3)(c) organization. The board approved the process at its last meeting, and the certificate of incorporation was filed two weeks ago. The board will vote on the adoption of new bylaws at the July 23 annual meeting.

Along with the letter sent to ODOC Secretary Natalie Shirley and other state leaders in February and the OHCWC stimulus package proposal delivered in March, the report on vacancies and educational capacity was hand-delivered on April 22 to the same group of state leaders.  

Sheryl McLain directed committee members to the report entitled, “Update on Oklahoma Hospital Professions Supply, Vacancies, Turnover & Educational Capacity Expansion,” included in the packets. 

At this time, it is unclear to whom and when the ARRA funds will be allocated; but staff is attempting to touch bases with a variety of leaders to ensure health care has a voice in the process.

The Part III Simulation Conference will be held on June 3 at INTEGRIS Baptist Medical Center. A copy of the e-brochure was included in the meeting packets. Twelve sessions have been planned for participants, and details are being finalized.

In addition to the hospital and educational capacity report, the meeting packets contained updated vacancy and turnover data from the public health and long term care sectors. A PowerPoint handout used in recent presentations to showcase the new data, as well as other OHCWC initiatives, was also included and is available on the Web site.

 
	Committee members enjoyed the graphics and video clips that were used to make the online course more interesting.

Members were interested in knowing when the series could be opened up to employees in other health sectors and asked to be advised when the series would be available to others.

Committee members received the information from staff members.



	Sub-Committee Updates:

Coaching

Craig McElroy, Chair

Mentoring

Allen Nottingham, Chair

Orientation/Transition

Into Practice and Preceptorship

Donna Wade, Chair

Leadership & Management


	Craig McElroy reported that he, Tomm Edwards, Ms. McLain, and Ms. Monarch met on April 27 to discuss potential coaching/mentoring modules, online distance learning, learning management systems (LMS), and a coaching assessment model.

Ms. McLain added that they provided a wealth of information, including a demo of oktrain.com that showcased available learning modules, PowerPoint presentations, etc.  

Allen Nottingham was unable to be here today.

Donna Wade was unable to be here today.

Ms. Monarch directed committee members to an outline of preceptorship training included in the packets that could be adapted as an online module. Sources for the information were the preceptor handbook from the National Nursing Staff Development Organization (NNSDO) and included Karen Tomajan’s work in the area. 

The Oklahoma Department of Commerce (ODOC) will be providing matching funds in support of the PIN Grant which total $39,000 and is part of an original $65,000 pledged by three Workforce Investment Boards (WIBs). A contract between ODOC, OHCWC, and OUHSC is in the works to cover the costs of the development and hosting of the six leadership and management online courses and assistance with part-time management of the grant. 


	Discussion ensued. Sheryl McLain asked Ms. Monarch if she would be willing to prepare a coaching module outline based

upon the material presented at the meeting.

Ms. Monarch agreed and also offered to prepare an outline of the book that was endorsed by the mentoring sub-committee as a focus for an educational venue, Creating a Mentoring Culture:  The Organization’s Guide.
Committee members reviewed the course outline and accepted it as written.

The PIN Grant steering committee will meet next week to continue discussions pertaining to Web-based platforms and learning management systems which could be used in the future to deliver online courses for health professionals.

Committee members were invited to attend the meeting next Thursday, May 21, at 1:00 p.m. concerning LMS.

Note:  The PIN steering committee met with Sandra Franklin, Director of Online Education, Kati Schmidt, Director of Professional Education, and Andrea Stone, Instructional Designer, from the University of Central Oklahoma. Brad Casper, OK-TRAIN and LMS Administrator from the Department of Health, was also in attendance.

 

	Review of Committee Survey Draft


	A draft of a retention committee survey developed by Sheryl McLain from material provided by Phillip Smith was included in the packets. The survey will assess continuing educational needs around retention issues and the preferred medium for providing the education.


	Committee members reviewed the survey and approved it without any changes. OHCWC will create an online version with Survey Monkey and e-mail the link to the full committee.



	Other Discussion
	Jane Tune announced that she will be retiring on June 30 and that Commissioner Terri White will appoint her replacement on the OHCWC Governing Board in the near future. Ms. Tune noted that she will continue to be an advocate for the Center and has enjoyed working with board and committee members.

  
	Ms. McLain expressed her appreciation to Jane, on behalf of the committee, for her dedication and many contributions to OHCWC.

	Next Steps


	With the receipt of the PIN Grant matching funds and the retention survey results at hand, Ms. McLain requested the committee consider the following:

· OHCWC will make contact with the Northwest Health Foundation to request an extension of the PIN Grant for another year and propose the development of additional online courses. 

· OHCWC will pursue a contract for the development of on-line modules for each sub-committee area of focus (mentoring, coaching, orientation/transition into practice, and similarities and differences between each) with funding provided by the PIN Grant.

 
	Committee members were pleased with the prospect of receiving funding that would make retention-related courses possible. Staff was directed to proceed on this course.



	Next Meeting Date
	A meeting date before the July 23 board meeting was discussed and will be scheduled as soon as possible.


	

	Adjournment
	There being no additional business, the meeting adjourned at 3:32 p.m.


	


Note:  The next retention committee meeting will be held on Wednesday, July 8, from 2:00 to 3:30 p.m. in the Regents’ 2 North Conference Room with teleconference or video conference capability available for any interested members.
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