Oklahoma Health Care Workforce Center 

Retention Committee Meeting
Wednesday, July 8, 2009
2:00 – 3:30 p.m.

2 North Conference Room

655 Research Parkway, Oklahoma City
MINUTES

Dr. Doyle Fortney, Chair

Members Attending:

Clare Delaney, President/Consultant, CIEMS;

Lisa Dennison, Workforce Planning Coordinator, Oklahoma State Department of Health;

Tomm Edwards, Training Specialist II, Oklahoma State Department of Health;
Doyle Fortney, Chief, Office of Human Resources, Oklahoma State Department of Health;

Danny Hale, Human Resources Consultant;

Craig McElroy, Director of Training, Education & Development, Oklahoma State Department of Health;

Allen Nottingham, Director, Non-Traditional Programs, University of Oklahoma, College of 


Nursing – Tulsa;

Lynn Sandoval, Nurse Manager, Outpatient Diagnostics, Mercy Health Center;

Carolyn Shockey, Director of Human Resources, Norman Regional Health System;

Phillip Smith, Quality Improvement Specialist, Oklahoma Foundation for Medical Quality;
Donna Wade, Senior Director, Human Resources, Comanche County Memorial Hospital;

Randy Wray, Director of Recruiting, Retention & Recognition, Office of Human Resources, 


Oklahoma State Department of Health;

Staff Attending:

Sheryl McLain, Executive Director;

Kammie Monarch, Chief Nursing Officer;
Cheryl Lipscomb, Workforce Associate

Cheryl Day, Executive Assistant. 

Absent Members:
Page Bachman, Corporate Vice-President, Administration, St. John Health System, Tulsa;

Bill Barrett, Vice President of Human Resources, Great Plains Regional Medical Center, Elk City;

Michelle Billings, Director of Nurses, Baptist Village of Oklahoma City;

Annette Bisel, Executive Director, Oklahoma Association for Home Care;

Vicki Cossairt, Director of Human Resources, INTEGRIS Grove General Hospital;

Jason Eliot, System Director, Human Resources, INTEGRIS Health, Inc.;

John Gogets, Director, Human Resources, Tulsa Health Department;

Starla Griffith, Vice President/Nursing, Unity Health Center;

Rita Hancock, Director of Operations, Valir Hospice Care;

Keith Hufnagel, Human Resources Director, Stillwater Medical Center;

Charles Johnston, Administrator/CEO, Pauls Valley General Hospital;

Rosemary Klepper, Nursing Program Director, Oklahoma City Community College;

Robert Lane, Supervising Consultant, BKD, LLP;

Marietta Lynch, Director of Quality Services, Oklahoma Association of Health Care Providers;

Tamara Meadows, Corporate Nursing Supervisor, SW Health Care Management, Inc;

Shannon Moore, Clinical Specialist, OU Medical Center, The Children’s Hospital Surgical Unit;

Barbara Murray, Pulmonary Services Director, St. John Medical Center;

Gary Dean Parker, Manager, Clinical Education/Research, Mercy Health Center;

Robert Quiring, Vice President, Human Resources, INTEGRIS Health, Inc.;

Karla Ratchford, Director of Human Resources, Epworth Villa;

Scott Smith, Coordinator, Corporate & Executive Development, Oklahoma Department of Career & 
Technology Education;

Connie Stacy, Grace Living Centers;

Dava Tiger, Radiographer & Clinical Instructor, Stillwater Medical Center;

Karen Tomajan, Director, Nursing Quality & Special Projects, INTEGRIS Health;

Lavane Vowell, Chief Operating Officer, Oklahoma Hospice & Palliative Care Association;

Jackye Ward, Vice President/Nursing, Valley View Regional Hospital;

Ken Whittington, Vice President/Medical Affairs, Deaconess Hospital;

Alison Williams, Workforce & Clinical Affairs Coordinator, Oklahoma Primary Care Association;

Debara Yellseagle, Nursing Home Specialist, Oklahoma Foundation for Medical Quality.

	Agenda Item
	Discussion
	Action

	Introductions
	Dr. Doyle Fortney called the meeting to order at 2:00 p.m., and welcomed committee members.
	After this discussion, members transitioned to approval of minutes.


	Approval of Minutes
	Dr. Fortney asked if there were any additions or corrections to the minutes from the May 13, 2009 meeting.  


	A motion was made to approve the minutes; it was seconded; and the motion passed.



	Review of Professional Development Content Outlines
a. Coaching

b. Mentoring/Creating a Mentoring Culture
c. Preceptoring
d. Staff Orientation/ Transition Into Practice

	Kammie Monarch discussed her draft of the content outlines that will be used to develop online courses that address retaining employees through coaching, mentoring, preceptoring, and staff orientation/transition into practice.
Ms. Monarch also directed committee members to her summary of Lois Zachary’s book about creating and maintaining a mentoring culture that was the basis for the mentoring course outline.
She reported that OHCWC has contracted with an individual who will write a white paper that will compare the similarities and differences of the roles that will be suitable background material for an introductory module. This information, along with the content outlines, will be used as a foundation for the development of online courses similar to the leadership development series.

	Dr. Fortney asked committee members to review the outlines before the next meeting and send suggestions to OHCWC staff.

Ms. Monarch offered to send the summary to all mentoring sub-committee members.

Ms. Monarch asked members to submit examples of real-life experiences that were either very successful or totally inadequate that would serve to make the online content richer and more practical.

	Review of Retention Survey Results

	Recently, a survey was sent to all retention committee members designed to determine which of five topics would be of greatest importance and what type of learning venue would be most effective if the subject matter was offered by OHCWC. 
Respondents chose from the following:
· Mentoring

· Coaching

· Leadership Development

· Orientation/Transition to Practice

· Preceptorship

Learning venues choices were:

· Web-based Modules

· Webinars

· Distance Learning Workshops

· Off-Site Meetings/Workshops

· Conference Calls

· DVDs

· Guest Speakers

A summary of the results of the survey was included in the meeting packets, and Sheryl McLain made the following observations:
Mentoring was the #1 topic in importance, with leadership development #2, followed by #3 coaching and #4 orientation/transition into practice.
The lower priority for preceptoring among committee members may be due to the fact that this topic is most applicable in the field of nursing.
Webinars and Web-based modules were the top choices for the methods of learning, followed by distance learning and off-site workshops.
In conclusion, the survey results validate the need to offer online training, and the committee is on the right path to influencing higher retention and lower turnover among health care workers.

	Committee members reviewed the results of the survey and discussed the outcomes.
.

Committee members discussed the possibility of offering the information in several venues, e.g., printed workbooks, toolkits, workshops, webinars, etc.


	Other Discussion
	Sheryl McLain reminded committee members that the development of the retention-related online courses is being made possible through an extension of the PIN Grant through August 2010. In lieu of this situation, OHCWC is pursuing the idea of purchasing or partnering in the purchase of a learning management system (LMS) that would enable ohcwc.com to eventually host the 10 online courses.
This step would enable OHCWC to offer the courses to a broader audience and provide an opportunity for sustainable funding.

Note:  The group from the University of Central Oklahoma (UCO) mentioned at the last meeting as a viable prospect is no longer available.

Allen Nottingham, the chair of the mentoring sub-committee, directed members to the newest version of the mentoring resources report. 

	Committee members discussed potential partners for the Center, the features needed for the LMS, the pros and cons of different platforms, and setting reasonable pricing for the courses. 
Dr. Fortney suggested that OHCWC e-mail the full committee and request feedback from the group concerning the course outlines, LMS, and pricing.

The new version is available online at www.ohcwc.com. 

	Next Steps


	OHCWC will report on the progress in the following areas at the next meeting:

Pursuit of a platform and LMS that will best serve our needs.

Continued search for a collaborative partner in conjunction with an LMS.
Development of the retention-related Web-based modules.  
  
	

	Next Meeting Date
	The date of Thursday, August 27, between 2:00 and 3:30 p.m. was discussed. It will be confirmed as soon as a conference room is secured.

	

	Adjournment
	There being no additional business, the meeting adjourned at 3:30 p.m.


	


Note:  The next retention committee meeting will be held on Thursday, Aug. 27, from 2:00 to 3:30 p.m. in the Regents’ 2 North Conference Room.
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